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Agile & DevOps
"Cargo" Cults
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OPEN SOURCE IS MORE THAN CODE. IT’S CULTURE.
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Engaged communities Transparency forces
more rapidly adapt change honesty and authenticity
OPEN SOURCE

- CULTURE
Open standards Shared problems
preserve business agqility are solved faster
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High performing teams are the result of the

context they operate in
@ValyonCheV S5 movanan



Why is this a problem my team is trying
to solve?
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WHY OPEN INNOVATION LABS?
BECAUSE OUR CUSTOMERS ASKED FOR IT!

Show us. We need a way to experience Red Hat technology and culture

in a tangible, hands-on way ...

- Red Hat Strategic Advisory Board - 2015
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NOT the CEO!

So how €an you
make a better
context for your
team?
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Create APIs for your team to the rest of the

organisation - .
(4 uLTV
The surrounding org is often hostile r o o d (HosTILE)

loosely coupled == build APIs or
adapters - your leader is critical ®

Strongly coupled == build allies and o y, &%
compatible ways of working - maybe . / ’ tNEu/ ORG . i oo I
CoMPATIBLE CULTURE Svet
you can change them too ORG. CuLTuke A
(NeuTiAL) = JNNOVAT fon) ce 20
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Michael Sahota http://agilitrix.com/2013/05/how-to-build-a-culture-bubble/ @V a | y onc h ev
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A Bodg, not a Permanent Fix
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To help navigate the Library, all practices can be visualised on a canvas based on the
Dutoome Delbvery framework whilch has three parts

https://openpracticelibrary.com/

Delivery
Loop

Discovery
Loop

Options
Pivot

Foundation

The Open Practice Litwacy s a coonmunity - driven repository of practices and tools. These
are shared by people currently using them day - to-day for people looking to be inspired with
new ideas and experience
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Open Innovation Labs CI/CD
What's in the box? https://github.com/rht-labs/labs-ci-cd
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https://rht-labs.github.io/enablement-docs/#/
DevOps Culture & Practice
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Visit our booth or http://
Or really build something with
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